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SBCAL	State	Ministry	Coordinator	Position	Description	
	
The	Southern	Baptist	Conference	of	Associational	Leaders	(SBCAL)	is	the	oldest	and	largest	
national	professional	organization	representing	and	assisting	associational	leaders	of	the	1100+	
Southern	Baptist	associations	across	the	North	America.	
		
Goal:	To	assist	Associational	Leaders,	to	represent	Associational	Leaders	to	SBC	entities,	and	to	
serve	Associational	Leaders	for	the	glory	of	God	and	the	advancement	of	His	Kingdom.	
	
Mission:	To	assist	associational	leaders	in	advancing	the	Gospel	through	leadership	
development,	ministry	partnerships,	and	networking	
	
Vision:	To	see	increasing	numbers	of	healthy	churches	–	existing	and	new	–	making	disciples	and	
transforming	communities	through	Christ	
	
Motto:	Strengthen.	Encourage.	Partner.		
	
For	us	to	succeed	at	our	mission,	we	are	organizing	Regional	Leadership	Councils	(RLCs)	roughly	
based	on	NAMB’s	US	regions	–	Northeast,	Midwest,	Southeast,	Southwest,	and	West.		Regional	
Leadership	Councils	(RLCs)	are	led	by	Regional	Ministry	Coordinators	(RMCs)	composed	of	State	
Ministry	Coordinators	(SMCs).			
	
The	State	Ministry	Coordinator…	
	
Represents	and	communicates	the	goals	and	objectives	of	the	SBCAL	and	the	vision	of	the	
Executive	Director	to	Associational	Leaders,	the	State	Director	of	Missions	and	other	staff,	
Church	Planting	Catalysts,	and	other	pertinent	ministry	leaders.	
	
Gives	valuable	input	to	the	Regional	Ministry	Coordinator,	the	Executive	Team,	and	the	
Executive	Director	about	the	strengths,	weaknesses,	opportunities,	and	threats	faced	by	that	
state’s	Associational	Leaders.	Informs	the	Executive	Director	of	new	and	retiring	DOMs.	
	
Promotes	membership	in	the	SBCAL	among	anyone	involved	in	associational	ministry	–	
Associational	Leaders,	Church	Planting	Catalysts,	Moderators,	the	State	Director	of	Missions,	
other	State	Missionaries,	etc.	–	paid	or	volunteer		
	
Helps	his	Regional	Ministry	Coordinator	plan	the	program	and	secure	sponsorships	from	SBC	
entities,	State	Convention	entities,	and	other	appropriate	ministries	for	their	region’s	fall	or	
winter	conference,	if	applicable	
	
Is	on	the	lookout	for	Best	Practices	and	Model	Practitioners	to	share	with	fellow	Associational	
Leaders,	the	Regional	Ministry	Coordinator,	and	the	Executive	Director	
	


