SBCAL Consultant Training

RESE Helping Associations Find Their Future Together

Hosted at Mt. Lebanon Encampment, Cedar Hill Texas
(80 minutes from DFW Airport)

August 24-25, 2026 ~ only $1250

You can help Associations discover, develop, and implement a future focused strategy. The
Associational RESET process was developed by the collaboration of David Bowan and Roger
Yancey through their work with churches, Associations, and other organizations seeking to
effectively grow and develop. With special focus given to envisioning a stronger future, the
RESET process helps a team understand their past journey, grasp their present reality, identify
their best future, and create a pathway to move forward.

PHASE 1 - LIVE TRAINING

The Live Training is divided into two days. Day One is a hard dive into the RESET Process and
willinclude active participation in the process. Day Two will complete the dive into the RESET
Process with the additional focus on your consultation practice and support.

PHASE 2 - ONLINE COACHING COHORT

The participants of the RESET Process Training will be given the opportunity to participate in an
online coaching cohort to address additional areas of focus and elements of training

PHASE 3 - INITIAL CONSULTATION COACHING

Whether you are leading your own Association through the process or have secured your first
RESET Process Consultation, you will be provided one on one coaching as you walk through
the process with an Association.

Schedule

DAY 1 DAY 2

1:00 pm Session 1 8:30 am Session 4

2:30 pm Break 10:00 am Break

2:45 pm Session 2 10:15am Session 5

4:15 pm Break 11:45 am Lunch Onsite (Provided)
4:30 pm Session 3 12:45 pm Session 6

6:00 pm Dinner on Your Own 2:15 pm Break

2:30 pm Session 7
4:00 pm Wrap Up Q&A

Click Here to Register




